Bonjour a toutes et tous

Merci de prendre connaissance des dernieres évolutions ci-dessous concernant le produit LCL Rail
Chine et en informer vos équipes concernées

1. Capacity update
CR has cut down the capacity in general
We could only get very limited space from train platforms

e Currently MMS CN is using the booking list to check with CIUs, how to arrange the
order of shipments

e This double checking will continue till end of April

e MMS PL has shared clients’ priory list with MMS CN

2. Current delay situation

Back load trains [ containers now departure randomly

e Trains from Xi'an are having 3-4 days delay
e YXO around 5-10 days delay now, 7 days on average

» Situation will not get better by end of April, please use G7 to see actual locations

3. Performance Reports from train operators?
How frequent the platforms issue their reports?

e ‘There is no report from platform. we made performance report by ourselves. The
data would NOT be very accurate just for reference.’

5. Service Suspension

* Due to holidays in China, no LCL departure during the 1st week of May

6. Schedules and rates for upcoming month
* We will receive schedules for May next week

« Rates pending till last week of April

Belle journée
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