SCHENKER

Bonjour

Merci de prendre connaissance des derniéres informations issues de la call hebdomadaire
et concernant I'actualité Rail Chine

| FLS Control Center Eurasia Call April 26, 2021

| 1. MARKET - COMPETITION - POLITICS

UIC Study No 3
- projection of Eurasian rail volumes show double volumes in 2025 and triple volumes in 2030 (base 2020)

- as presented in Paris Wehinar last Thursday
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2018 2030
® Transportation price reducton by 20%
® All border-crossings acceleration and 100% use of CIMSMGS consignment
B TSR acceleration
® Trade
®mBase

Capacity planning in April/May to be continued as follows

1 Priorization with 3 different tiers is still valid: =

2 Customer prigrization of regular customers will follow statistics of previous months (after CNY)
3 equipment costs will increase, even also for regular customers

4 additional EB volumes have to be aligned with MMS CH separately
5 departure delays with different rates to be considered according ATD

& CRCT rules of capacity planning to be used for capacity management
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Bonne journée



