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Topics
- Rail Capacity
- Lead-time Performance

- Train Frequency

- The Performance of “Super Express Train”

- Lead-time Insurance
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Rail Capacity

Space CapaCity Capacity situation in the next two weeks

To compare previous
weeks, the space
capacity for both WB
and EB train are
relieved after CNY.

But the Red Sea
crisis still indirectly
impact rail demands.

Equipment Availability

Empty supply for WB
service are getting
relieved a bit but still

limited.

Westbound

Route : CN-KZ-RU-BY-PL-DE

SCHENKER

Eastbound

Route : DE-PL-BY-RU-KZ-CN

E uro p € Dalian
Malaszewicze @ Qingdao
Tianjin
Hamburg @
Xi’an
Duisburg @ Shanghai | Ningbo
Madrid @

r' Shenzhen | Guangzhou

Availability Risk ® Low Medium @ High




Lead-time Performance

Alashankou | Khorgos
+ 2-4 days of gauge change

last weekend. The gauge cha

South
Corridor,

Westbound

« The heavy wind at CN/KZ border is g

nge effic

Chongqing

From Duisburg

- 110320 days
1124 19 days
1201 | 21 days
1206 | 15 days
1216 | 23 days

Wuhan

From Dourges

- 0831] 24 days
0929 | 20 days
1027 | 15 days
1201 19 days
0112 | 18 days

SCHENKER

Yiwu

From Malaszewicze
« 112419 days
- 120216 days
- 121619 days
- 122920 days

From Duisburg

- 1125] 26 days
1216 | 17 days
1223 |17 days
1230 | 20 days
0113 | 23 days

South
Corridor

Chongqing

To Malaszewicze
« 011411 days
+ 0115] 21 days
+ 011713 days
- 0118] 18 days

To Duisburg

1208 | 21 days
1216 | 17 days
1222 | 21 days
0105 | 21 days
0110 | 16 days

Wuhan

To Duisburg

0901 | 20 days
0908 | 16 days
0915 | 20 days
0922 | 21 days
0929 | 16 days
1013 | 21 days
1118 | 23 days

Yiwu

To Malaszewicze
- 1206 | 25 days
- 121319 days
- 0101] 12 days
- 011012 days
- 011713 days
To Duisburg

« 1125] 21 days
- 1202118 days
« 1215 24 days
- 0105| 17 days
- 011317 days

Alashankou | Khorgos
« 2-4 days of gauge changé

Eastbound



Train Frequency - Westbound

REMARK

2/5 2/6 2/7 2/8
Mon Tue Wed Thu

Xian Duisburg | Hamburg Super Express °
Chengdu Lodz Super Express
Yiwu Duisburg Fast Train
Xian Duisburg| Ha}mburg Public Train ° °
Malaszewicze
Chongging Duisburg | Hamburg Public Train
Chongging Malaszewicze Public Train ° °
Yiwu Duisburg | Ha}mburg Public Train °
Malaszewicze
Wuhan Duishurg | Ha}mburg Public Train
Malaszewicze
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REMARK 2/5 2/6 2/7 2/8

Mon Tue Wed Thu
Shanghai(CN) Mlochow(PL) LCL Service
Shenzhen(CN) Mlochow(PL) LCL Service
Shanghai(CN) Hagen(DE) LCL Service )
Shanghai(CN) Stockholm(SE) LCL Service(FLS) )
Shanghai(CN) Rostock(DE) LCL Service °

- The frequency is only for reference. It could be adjusted based on actual volumes, especially in holiday season.
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- Public Trains are possible to have other discharge destinations which not in list, please check with Schenker OP case by case.
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Train Frequency - Eastbound [DB] SCHENKER

REMARK
2/5 2/6 2/7 2/8 2/9 2/10 2/11|2/12 2/13 2/14 2/15 2/16 2/17 2/18|2/19 2/20 2/21 2/22 2/23 2/24 2/25)|2/26 2/27 2/28 2/29 3/1 3/2 3/3
Mon Tue Wed Thu  Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun
Duisburg Xian Super Express ) ) ° °
Lodz Chengdu Super Express ° ° ° °
Duisburg Yiwu Fast train ° ) ° )
Duisburg | Hamburg Chongging Public Train ° ° ° °
Duisburg | Hamburg Yiwu Public Train ° ° ° °
Dourges Wuhan Block Train °

REMARK

2/10 2/11|2/12 2/13 2/14 2/15 2/16 2/17 2/18 |2/19 2/20 2/21 2/22 2/23 2/24 2/25|2/26 2/27 2/28 2/29 3/1 3/2 3/3
Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun

2/5
Mon

2/6
Tue

2/7  2/8
Wed Thu

2/9
Fri

Oberhausen(DE) LCL Service

Shanghai(CN)

- The frequency is only for reference. It could be adjusted based on actual volumes, especially in holiday season.



The Performance of “ Xi’an Super Express Train”

20.0

WB performance record

20.0

™~
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EB performance record

WB EXPRESS

To Duisburg

1206 | 12.3 days
1209 | 13.8 days
1212 | 14.8 days
1216 | 13.6 days
1220 | 14.8 days
1223 | 13.8 days
1227 | 12.4 days
1230 | 13.5 days
0103 | 12.3 days
0106 | 13.6 days
0110 | 14.8 days
0113 | 13.8 days
0117 | 12.5 days
0120 | 13.8 days

SCHENKER

EB EXPRESS

From Duisburg

1017 | 12.5 days
1024 | 13.9 days
1031 | 13.5 days
1107 | 12.5 days
1114 | 12.6 days
1121 | 12.9 days
1128 | 13.5 days
1205 | 14.5 days
1212 | 17.3 days
1219 | 13.9 days
1228 | 13.2 days
0104 | 13.3 days
0109 | 12.5 days
0116 | 13.4 days

O

Frequency Capacity Lead-time

16.0 16.0 /\__A/

12.0 12.0
Weekly departure Cooperated with DBCE,

2 X WB train Schenker has priority
1 X EB train

WB < 13 days

20 8.0 EB < 12 days

1206 1209 1212 1216 1220 1223 1227 1230 0103 0106 0110 0113 0117 0120 1017 1024 1031 1107 1114 1121 1128 1205 1212 1219 1228 0104 0109 0116




New Milestone SCHENKER
Lead-time Insurance

ITL group, PICC and DB Schenker jointly introduce, first time in Eurasia Railway history, Lead-time
insurance service. Based on Xi’an - Duisburg Super Express (both WB and EB) we are providing a new
tool to mitigate the supply chain risk and help our clients under challenging market situation.

With our track and trace service “Schenker iable”, as well as state of art Schenker GPS geofence
system, we are able to automatically trigger train departure, arrival and crossing key check-points events
via e-mail. This serves as solid mechanism to measure the lead-time performance and in the meantime,
provide our clients complete transparency from door to dootr.

Details are available upon request.

Bumsr B —
interswijk | FERs%RE Miinster
.E . a EH] 2'5& Eﬁ& 8 NO Reply:[Schenker Rail Pre-alert]SO#MMSCN24120105//CONTAINER#CICUT
© e XO0O00OC0NOCONNOBCOUNKI00 © . b ol racking @cnltdbschenkercom © Reply | € ReplyAl | > Foru
M~ I Dostyk | Afashankou = — TE/RES - e
l— § o' (@] PICC PROPERTY AND CASUALTY COMPANY LIMITED INSURENCE (POLICY) l_ : Bocholt () This sender db_rail tracking @ it dschenker.coni s from oulside your organization. e
(%] N a CHINA RAILWAY EXPRESS EASTBOUND DOMESTIC AND FOREIGN FULL TIME SCHEDULE TRAIN B Dear Eurasia Train User,
wn -D Rees
3] () (XI' AN -DUISBURG) DELAY IN TRANSPORTATION INSURENCE c Please kindly note below shipment has been dispatched from original terminal,
- g Policy No.: PYYC202461010000000003 © zxﬂm:'\f:m‘l et
o ] ETREASHIRE TARRERERES . BEASTRRES RN ASINNE (nEATRTEIRIE . HEA e ATD original terminal :2024-01-13
» - WRAXE  BRgRESHAE) « BEL DHERESEE S0 R AR RAIEHDRER, FHs RS ENEHE REVISED ETA Destination terminal :2024-01-25
(] S R f%BﬁAHﬁhﬁéﬁfﬁﬁﬁaﬂmfﬂmﬂ#ﬂfﬁﬂﬁiﬁ HudiEnEat. O Son MSCH2L !
[DTeEE [;oanconoony T A : i e
- (7)) I [pro. [3eocancaon ‘l_-| LA | container numberscicuzzss
(] c [ADDRESS 1OCCOCC00C000C00000000000 . D -
: # IRER ochum (= S
(@} o [FosT CODE TEL 187445466 (D) | AHRHRIRAS R S um /
3 DT — ulS NO Reply:[Schenker Rail Arrival Notice] SO#MMSCN23+ //CONTAINER#CIC |
A Weekly departure [ — o o) . O .
. o—
2 X WB Train ADDRESS ) ‘ s e
1 X EB Train e = ‘ pS
Goops ELECTRONIC ACCESSORIES iz
terminal,
CARGOINFO. |PACKAGE&QUANTIT |GOUDSVALUE ‘ slo
v
. BLXO. ETD+1
Average Leadtime R T
|CONTRACTNO -
< 13 days / o o e T Da |t v prtnmance 4301
l. IRANSPORT AGDNG | TRAINNO. CHINA RAILWAY EXPRESS (XI'AN ~DUISBURG)- XAGIGDYSB202401061020 © sonmscanzy
AND OTHER DET COMMITMENT 20240115 2400 Container number:Cic
TRANSPORT AGING | TIME OF ARRIVAL B db \\ Linaiar. L)
[COMMITMENT 13DATS e urg f/ ,’/—\,‘ Hilchenbach
TIVE HEIR 8
T BRI
CONDITIONS _[PICC PROPERTY AND CASUALTY COMPANY LIMITED DELAY [N TRANSPORTATION CLAUSES Cbln/\k\overa(h «/\ "




SCHENKER

S
3t

B

=z =r

E BE
o e

&F
N
i

SCHENKER

HAPPY LUNAR NEW YEAR
OF THE DRAGON
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