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‒ Topics

- Rail Capacity

- Lead-time Performance

- Train Frequency 

- The Performance of “Super Express Train”

- New Launch of Super Express (New!!!)
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Rail Capacity

Madrid

Hamburg

Duisburg

Malaszewicze

Shenzhen | Guangzhou

Shanghai      | Ningbo

Qingdao

Tianjin

Dalian

Equipment Availability

Space Capacity

Availability Risk Low Medium High

New normal of 
equipment shortage 
due to imbalance WB 
and EB rail volumes.

Route ：CN-KZ-RU-BY-PL-DE Route ：DE-PL-BY-RU-KZ-CN
The space capacity 
for Super express is 
kept tight. For WB 
public train, the 
space is becoming 
very limited.

Xi’an

Super Express

Public Train

Super Express

Public Train

Low

Medium

High

Less than 2 weeks from booking to departure

2-3 weeks from booking to departure

3 weeks or more from booking to departure, to be checked case by case

*subject to individual capacity situation at time of booking and cargo ready date
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Lead-time Performance

South
Corridor

Chongqing

To Malaszewicze
• 0204 | 16 days
• 0211 | 15 days
• 0308 | 14 days
• 0315 | 13 days
• 0322 | 12 days

To Duisburg
• 0212 | 22 days
• 0229 | 18 days
• 0308 | 17 days
• 0311 | 19 days
• 0319 | 17 days
• 0322 | 19 days

Yiwu

Alashankou | Khorgos
• 3-5 days of gauge change
• The border congestion slows down the gauge-change 

efficiency recently.

South
Corridor

Alashankou | Khorgos
• 3-5 days of gauge change

Chongqing

From Duisburg
• 1201 | 21 days
• 1206 | 15 days
• 1216 | 23 days
• 0203 | 18 days
• 0209 | 19 days
• 0309 | 20 days
• 0311 | 29 days
• 0322 | 21 days

Wuhan

To Malaszewicze
• 0117 | 13 days
• 0122 | 20 days
• 0124 | 13 days
• 0129 | 14 days
• 0315 | 16 days

To Duisburg
• 0210 | 27 days
• 0217 | 27 days
• 0223 | 22 days
• 0309 | 17 days
• 0325 | 17 days

From Dourges
• 0831 | 24 days
• 0929 | 20 days
• 1027 | 15 days
• 1201 | 19 days
• 0112 | 18 days
• 0221 | 27 days

Yiwu

From Malaszewicze
• 0203 | 20 days
• 0302 | 27 days
• 0315 | 26 days

From Duisburg
• 0210 | 19 days
• 0224 | 24 days
• 0302 | 23 days
• 0309 | 23 days
• 0310 | 22 days
• 0325 | 22 days

 

Xi’an (Public train)

To Malaszewicze
• 0222 | 15 days
• 0229 | 13 days
• 0312 | 16 days
• 0321 | 16 days
• 0323 | 16 days

To Duisburg
• 0222 | 20 days
• 0309 | 18 days
• 0321 | 20 days
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Train Frequency - Westbound

OT DT REMARK
WEEK 16 WEEK 17 WEEK 18 WEEK 19

4/15
Mon

4/16
Tue

4/17
Wed

4/18
Thu

4/19
Fri

4/20
Sat

4/21
Sun

4/22
Mon

4/23
Tue

4/24
Wed

4/25
Thu

4/26
Fri

4/27
Sat

4/28
Sun

4/29
Mon

4/30
Tue

5/1
Wed

5/2
Thu

5/3
Fri

5/4
Sat

5/5
Sun

5/6
Mon

5/7
Tue

5/8
Wed

5/9
Thu

5/10
Fri

5/11
Sat

5/12
Sun

Xian Duisburg | Hamburg Super Express ● ● ● ● ● ● ● ●

Chengdu Lodz Super Express ● ● ● ●

Yiwu Duisburg Fast Train ● ● ● ●

Xian
Duisburg | Hamburg

Malaszewicze
Public Train ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

Chongqing Duisburg | Hamburg Public Train ● ● ● ● ● ● ● ●

Chongqing Malaszewicze Public Train ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

Yiwu
Duisburg | Hamburg

Malaszewicze
Public Train ● ● ● ● ● ● ● ●

Wuhan
Duisburg | Hamburg

Malaszewicze
Public Train ● ● ● ●

OCFS DCFS REMARK
WEEK 16 WEEK 17 WEEK 18 WEEK 19

4/15
Mon

4/16
Tue

4/17
Wed

4/18
Thu

4/19
Fri

4/20
Sat

4/21
Sun

4/22
Mon

4/23
Tue

4/24
Wed

4/25
Thu

4/26
Fri

4/27
Sat

4/28
Sun

4/29
Mon

4/30
Tue

5/1
Wed

5/2
Thu

5/3
Fri

5/4
Sat

5/5
Sun

5/6
Mon

5/7
Tue

5/8
Wed

5/9
Thu

5/10
Fri

5/11
Sat

5/12
Sun

Shanghai(CN) Mlochow(PL) LCL Service ● ● ● ●

Shenzhen(CN) Mlochow(PL) LCL Service ● ● ● ●

Shanghai(CN) Hagen(DE) LCL Service ● ● ● ● ● ● ● ●

Shanghai(CN) Stockholm(SE) LCL Service ● ● ● ●

Shanghai(CN) Rostock(DE) LCL Service ● ● ● ●
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Train Frequency - Eastbound

OT DT REMARK
WEEK 16 WEEK 17 WEEK 18 WEEK 19

4/15
Mon

4/16
Tue

4/17
Wed

4/18
Thu

4/19
Fri

4/20
Sat

4/21
Sun

4/22
Mon

4/23
Tue

4/24
Wed

4/25
Thu

4/26
Fri

4/27
Sat

4/28
Sun

4/29
Mon

4/30
Tue

5/1
Wed

5/2
Thu

5/3
Fri

5/4
Sat

5/5
Sun

5/6
Mon

5/7
Tue

5/8
Wed

5/9
Thu

5/10
Fri

5/11
Sat

5/12
Sun

Duisburg Xian Super Express ● ● ● ●

Lodz Chengdu Super Express ● ● ● ●

Duisburg Yiwu Fast train ● ● ● ●

Duisburg | Hamburg Chongqing Public Train ● ● ● ●

Duisburg | Hamburg Yiwu Public Train ● ● ● ●

OCFS DCFS REMARK

WEEK 16 WEEK 17 WEEK 18 WEEK 19

4/15
Mon

4/16
Tue

4/17
Wed

4/18
Thu

4/19
Fri

4/20
Sat

4/21
Sun

4/22
Mon

4/23
Tue

4/24
Wed

4/25
Thu

4/26
Fri

4/27
Sat

4/28
Sun

4/29
Mon

4/30
Tue

5/1
Wed

5/2
Thu

5/3
Fri

5/4
Sat

5/5
Sun

5/6
Mon

5/7
Tue

5/8
Wed

5/9
Thu

5/10
Fri

5/11
Sat

5/12
Sun

Oberhausen(DE) Shanghai(CN) LCL Service ● ● ● ●
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The Performance of “ Xi’an Super Express Train”

Xi’an

Duisburg
Malaszewicze | Brest

WB performance record EB performance record

Lead-time

WB < 13 days
EB < 12 days

 

Capacity

Cooperated with DBCE, 
Schenker has priority

Frequency

Weekly departure
 2 X WB train
1 X EB train

To Duisburg

0214 | 14.8 days
0217 | 16.4 days
0221 | 12.8 days
0224 | 16.3 days
0228 | 14.3 days
0302 | 13.6 days
0306 | 14.8 days
0309 | 13.7 days
0313 | 15.8 days
0316 | 18.8 days
0320 | 15.5 days
0323 | 14.6 days
0327 | 15.5 days
0330 | 15.8 days

EB EXPRESSWB EXPRESS

From Duisburg

1219 | 13.9 days
1228 | 13.2 days
0104 | 13.3 days
0109 | 12.5 days
0116 | 13.4 days
0123 | 13.7 days
0130 | 12.9 days
0206 | 15.0 days
0213 | 14.9 days
0220 | 14.5 days
0227 | 15.6 days
0305 | 15.9 days
0312 | 13.5 days
0321 | 14.8 days

Dostyk | Alashankou



New Launch of Super Express

In light of Super Express has a good reputation in 
the market, China Railway has approved to lauch 
out new Super Express on weekly basis from May

In addition to existing Super Express of 3 x WB and 2 x EB 
per week, the number of Super Express will be increased to 
7 x WB and 5 x EB per week.

8

Xi’an ➔ Duisburg 4 x WB | 2 x EB

Chengdu ➔ Lodz 1 x WB | 1 x EB

Chongqing ➔ Duisburg 1 x WB | 1 x EB

Yiwu ➔ Duisburg 1 x WB | 1 x EB

*This is the plan of China Railway, and need to further validated in 7 countries' working group conference. We will update the outcome in the coming weeks
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