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Rail Capacity SCHENKER

Space CapaCity Capacity situation in the next two weeks

Eastbound
Route : DE-PL-BY-RU-KZ-CN

Westbound
Route : CN-KZ-RU-BY-PL-DE

The space capacity of
both WB and EB trains
are in shortage by

considering supply-
demand imbalance
before golden week

Equipment Availability
Europe

Dalian @

Qingdao @
Tianjin @

Malaszewicze @

No critical shortage Hamburg @
in current market
Duisburg @
Madrid @ r

Availability Risk ® Low Medium @ High

Shanghai @ | Ningbo

Shenzhen | Guangzhou @




Lead-time Performance

Alashankou | Khorgos
+ 5-7 days of gauge change

Westbound

-Wagon shortage impacted the border cros

-No impact on Fast Express train becausg

South
Corridor,

Chongqing

To Malaszewicze
- 0810] 13 days
- 081819 days
- 0820] 12 days
- 082414 days

To Duisburg

0728 | 18 days
0804 | 18 days
0811 | 20 days
0818 | 24 days

Wuhan

To Duisburg

0708 | 17 days
0714 | 20 days
0721 16 days
0728 | 24 days
0804 | 17 days
0811 | 20 days
0818 | 16 days

Yiwu

To Malaszewicze
- 072421 days
- 072819 days
- 081415 days

To Duisburg

- 0804 |22 days
0812 | 18 days
0818 | 17 days
0821 | 18 days
0823 | 19 days

Chongqing

From Malaszewicze
- 071915 days
- 072818 days
- 081117 days

From Duisburg

. 0721] 24 days
0728 | 18 days
0804 | 20 days
0811 | 24 days
0818 | 17 days

SCHENKER

Wuhan

From Malaszewicze
- 072217 days
- 072918 days
- 0805 | 18 days
- 0812] 14 days

From Duisburg

- 072219 days
- 072920 days
- 0805 | 20 days
- 0812] 16 days

Yiwu

From Duisburg

0623 | 22 days
0714 | 24 days
0721 | 23 days
0804 | 20 days
0818 | 20 days

South
Corridor

Alashankou | Khorgos
+ 2-4 days of gauge changé®

Eastbound



Train Frequency

oT DT REMARK

Xian
Chengdu
Yt
Chongging
Chongging
Yiwu

Wuhan

Duisburg
Lodz
Bisbtirg
Duisburg | Hamburg

Madrid | Duisburg |
Hamburg

Dourges

Duisburg

The frequency is only for reference.

Duisburg | Hamburg
Lodz
Btiisbtizg
Duisburg | Hamburg

Malaszewicze

Duisburg | Hamburg
Malaszewicze

Duisburg | Hamburg
Malaszewicze

Xian
Chengdu
Yiwtt
Chongqing
Yiwu
Wuhan

Shanghai

Super Express

Super Express

(not yet ready)
Public Train
Public Train
Public Train

Public Train

REMARK

Super Express

Super Express

SuperExpress
(not yet ready)

Public Train
Public Train

Block Train

Block Train
2023 CIIE train

It could be adjusted based on actual volumes.
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The Performance of “ Xi’an Super Express Train”

y

/

Xi’an

WB EXPRESS

To Duisburg

0712 | 14.2 days
0715 | 13.8 days
0719 | 12.2 days
0722 | 13.6 days
0726 | 12.3 days
0729 | 13.7 days
0802 | 12.2 days
0805 | 13.8 days
0809 | 12.2 days
0812 | 13.7 days
0816 | 13.0 days
0819 | 13.7 days
0823 | 14.8 days
0826 | 13.5 days

SCHENKER

EB EXPRESS

From Duisburg

0627 | 11.7 days
0704 | 13.0 days
0711 | 11.9 days
0718 | 13.6 days
0725 | 13.1 days
0801 | 13.3 days
0808 | 12.0 days
0815 | 12.7 days
0822 | 14.7 days

20.0
WB performance record 200 EB performance record

O

Lead-time

16.0
16.0 147

13.6

131 133
119

13.0

Frequency Capacity

13.5 no 12

12.0 117

12.0
Weekly departure Cooperated with DBCE,
8.0 2 X WB train Schenker has priority
80 1 X EB train

WB < 13 days
EB < 12 days

1026
1109
1123
1207
1221
0104
0118
0201
0215
0201
0315
0329
0412
0426
0510
0524
0607
0621
0701
0708
0715
0722
0729
0805
0812
0819
0826

0627 0704 0711 0718 0725 0801 0808 0815 0822 0829
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