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Rail Capacity

Space CapaCity Capacity situation in the next two weeks

No critical shortage in

current market.

@ Westbound

Route : CN-KZ-RU-BY-PL-DE

Equipment Availability

No critical shortage
in current market.

Exception:

*for Westbound,
the container
resources which

empty return to
Mala is limited.

SCHENKER

@ Eastbound

Route : DE-PL-BY-RU-KZ-CN

Europe Dalian @

Malaszewicze @ IELED

Tianjin @
Hamburg @

Shanghai @ | Ningbo @
Duisburg @

Shenzhen | Guangzhou @
Madrid @ r

Availability Risk ® Low Medium @ High




Lead-time Performance

Alashankou | Khorgos Westbound
» 5-7 days of gauge change

-The congestion at South corridor is cong
-The speed of train is getting slow dowy
Kazakhstan due to the infrastructuy

South
Corridor,

Chongqing

To Malaszewicze
- 081819 days
0820 | 12 days
0824 | 14 days
0831 | 13 days
0901 | 11 days

To Duisburg

0811 | 20 days
0818 | 24 days
0824 | 18 days
0830 | 17 days

impact on Fast Express train
ys of delay is expected forg

Wuhan

To Duisburg

0708 | 17 days
0714 | 20 days
0721 16 days
0728 | 24 days
0804 | 17 days
0811 | 20 days
0818 | 16 days
0826 | 20 days
0901 | 20 days

Yiwu

To Malaszewicze
- 072819 days
- 081415 days
- 082719 days
- 0903 |17 days

To Duisburg

- 0821] 18 days
- 0823]19days
- 0826 16 days
- 0828 18 days
- 0903 | 20 days

Chongqing

From Malaszewicze
- 071915 days
0728 | 18 days
0811 | 17 days
0817 | 19 days
0830 | 16 days

From Duisburg

- 0804 |20 days
- 0811]24days
- 0818]17 days
- 0825] 21 days
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Wuhan

From Malaszewicze
- 0729] 18 days
0805 | 18 days

Yiwu

From Duisburg

0623 | 22 days
0714 | 24 days
0721 | 23 days

- 081214 days

0819 | 24 days 0804 | 20 days

0818 | 20 days
0825 | 23 days

From Duisburg

- 072920 days
- 0805 | 20 days
- 0812] 16 days
- 081926 days

South

Corridor

Alashankou | Khorgos
+ 5-7 days of gauge changé®

Eastbound



Train Frequency [DB] SCHENKER

WEEK 39 WEEK 40 WEEK 41 WEEK 42

9/25 9/26 9/27 9/28 9/29 9/30 10/1|10/2 10/3 10/4 10/5 10/6 10/7 10/8|10/9 10/10 10/11 10/12 10/13 10/14 10/15|10/16 10/17 10/18 10/19 10/20 10/21 10/22
Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun

REMARK

Xian Duisburg | Hamburg Super Express ) [ ° [ ) ) ) )
Chengdu Lodz Super Express ° ° ° °
Yiwu Duisburg Fast train ° ° ° °
Chongging Duisburg | Hamburg Public Train ° ° ° )
Chongging Malaszewicze Public Train ° ° ° ° ° ° ° ° ° ° ° °
Yiwu DRE=burg | Ha}mburg Public Train ° ° ° ° ° ° ° °
Malaszewicze
Wuhan Duisburg | Hgmburg Public Train ° ° ° °
Malaszewicze
Shanghai Duisburg Block Train °

WEEK 39 WEEK 40 WEEK 41 WEEK 42

9/25 9/26 9/27 9/28 9/29 9/30 10/1|10/2 10/3 10/4 10/5 10/6 10/7 10/8 |10/9 10/10 10/11 10/12 10/13 10/14 10/15/10/16 10/17 10/18 10/19 10/20 10/21 10/22
Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun | Mon Tue Wed Thu Fri Sat  Sun

REMARK

Duisburg Xian Super Express ° ° ° °
Lodz Chengdu Super Express ° ° ° °
Duisburg Yiwu Fast train ° ° ° °
Duisburg | Hamburg Chongging Public Train ° ° ° °
Maﬁdam‘ﬂfgurg ! Yiwu Public Train . . . .
Dourges Wuhan Block Train °
Duisburg Shanghai Block Train ° °

The frequency is only for reference. It could be adjusted based on actual volumes.



The Performance of “ Xi’an Super Express Train”

20.0

WB performance record 20.0
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WB EXPRESS

To Duisburg

0726 | 12.3 days
0729 | 13.7 days
0802 | 12.2 days
0805 | 13.8 days
0809 | 12.2 days
0812 | 13.7 days
0816 | 13.0 days
0819 | 13.7 days
0823 | 14.8 days
0826 | 13.5 days
0830 | 13.1 days
0902 | 12.0 days
0906 | 13.4 days
0909 | 13.5 days
0913 | est. 16 days

Xi’an

EB performance record

126
13.0 131 133 =

Frequency
117 119

Weekly departure Cooperated with DBCE,
Schenker has priority

2 X WB train
1 X EB train

0627 0704 0711 0718 0725 0801 0808 0815 0822 0505

Capacity

SCHENKER

EB EXPRESS

From Duisburg

0627 | 11.7 days
0704 | 13.0 days
0711 | 11.9 days
0718 | 13.6 days
0725 | 13.1 days
0801 | 13.3 days
0808 | 12.0 days
0815 | 12.7 days
0822 | 14.7 days
0905 | 13.7 days
0912 | est.15 days

O

Lead-time

WB < 13 days
EB < 12 days
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